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Some business processes dramatically improved their 
effectiveness, cutting rework, coordination and decision 
time by 80% to 90%. 

Process and product quality – measures of how well the 
business processes are fulfilling their charters and serving 
their customers – increased by 14%

$100 Million Revenue Increase

The gains in productivity and quality were more than 
enough to recoup the restructuring costs. However, the 
most important business benefit was increased operating 
reliability. We factored the effectiveness gains into the facil-
ity’s reliability, availability and maintainability (RAM) analysis 
and found that the expected uptime would improve by 
0.5%. This enabled the company to realize more than US$ 
100 million of additional revenue over the life of the plant.

For More Information
Please visit our web site at www.epm.cc or e-mail 
marketing@epm.cc.

Consolidating split and 
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Improved Organization Efficiency 
and Effectiveness

Locating support functions at 
the operations center reduced 
rework, coordination and 
decision-making work

10% More Efficient – Running 
the Business with Less Effort

35% More Effective – Responding 
Faster and Making Better Decisions

SimVision quantified organization performance gains

Business processes became dramatically more effective

90% Business Applications 

Reduction in Rework, Coordination 
and Decision Making Work Volumes

Increased Process Effectiveness
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Improving the quality of processes and work products  
increased reliability and revenue over the life of the plant

Future 
Decentralized

Present 
Centralized 

0.18

0.21

0.36

0.42

Product 
Quality

Process 
Quality

Shorter Bars Represent Higher Quality 
Outcomes

15% Lower Quality Risk


