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Project Details and ePM Services

Olefins II 

Kuwait

•	 Design and construction of a petrochemical production facility

•	 Five international project management centers

•	 Multinational joint venture owners — Dow Chemical and Petrochemical Industries Company 
of Kuwait

•	 Multinational EPC contractors — Fluor, Shaw, Technip, Foster Wheeler, Mott McDonald, 
Dragados

•	 Team alignment and integration, leadership development

•	 ePM Survey statistical management of alignment

•	 Team Integration Workshop Series

Chlorine 7

USA

•	 Design and construction of a petrochemical production facility

•	 Two international engineering centers

•	 Team alignment and integration

•	 SimVision organization engineering and risk management

HLaP1 - Poly-
mers

USA

•	 Design and construction of petrochemical production facility 

•	 Joint venture owners – Dow Chemical and Cargill

•	 Multiple project management centers

•	 SimVision organization engineering and risk management

•	 Team alignment and integration

Gorgon

Australia

•	 Design and construction of offshore natural gas wells and a LNG plant

•	 Joint venture of owners — Chevron, ExxonMobil, Shell

•	 Multinational EPC contractors — KBR, JGC, Hatch, Clough, Technip, JP Kenney

•	 Multiple international project management centers

•	 Team alignment and integration,

•	 Leadership development and coaching

•	 SimVision organization engineering and risk management

•	 ePM Survey statistical management of alignment

Team Integration and Development 
Experience on International Projects
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Project Details and ePM Services

Agbami

Nigeria

•	 Design and construction of offshore petroleum production platforms

•	 Multinational joint venture owners — Chevron, Nigerian National Petroleum Corporation 
(NNPC), Statoil, Petrobras

•	 Multinational EPC contractors – Technip, DSME, FMC, Acergy

•	 Multiple international project management centers

•	 Team integration and alignment

•	 Leadership development and coaching

•	 Organization design, leadership and governance systems

•	 ePM Survey statistical management of alignment

Mid-Africa 
SBU

Nigeria

•	 New operating company organization design

•	 SimVision organization engineering and risk management

Operation 
Support  
Reorganiza-
tion

Australia

•	 ConocoPhillips Australasia Business Unit

•	 Transformation of operating organization from centralized to decentralized structure

•	 SimVision organization engineering and risk management

•	 Organization development and leadership coaching

Bayu Undan

East Timor

•	 ConocoPhillips

•	 Design and construction of offshore natural gas production platforms

•	 Leadership development and coaching

•	 SimVision organization engineering and risk management

NGL-4

Qatar

•	 Design and construction of onshore ethylene, polyethylene, and 1-Hexene complex

•	 Multinational joint venture owners – ChevronPhillips Chemical and Qatar Chemical 
Company 

•	 Multinational EPC contractors — KBR, Technip, Snamprogetti, Hyundai, CCC, Dodsal

•	 Leadership development and coaching

•	 SimVision organization engineering and risk management

EPC-4

Nigeria

•	 Design and construction of offshore natural gas production wells and liquefaction complex

•	 Multinational joint venture owners – ExxonMobil and Nigerian National Petroleum Corpora-
tion

•	 Multinational EPC contractors — Willbros,  AGA Inc., Technip

•	 Team alignment

•	 Leadership facilitation and coaching

•	 SimVision organization engineering and risk management

For More Information
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