


* Annual personnel cost savings would be at least
one-half million dollars

* Most departments would experience a 50 to 80
percent reduction in coordination effort because all
relate work would be consolidated at a single site

* Unplanned rework caused by errors and misinforma-
tion would be reduced by 40 to 80 percent

* Routine decisions could be made in 60 to 80 percent
less time because authority would be clearly and
logically assigned without overlap and duplication.

Not Yet Ready for Prime Time
Although the streamlining plan was generally sound, the
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SimVision model uncovered serious flaws that would cause
parts of the plan to fail. The simulation predicted:
¢ Two departments would experience severe work
backlogs. They would probably not have enough

qualified workers and managers to meet their quality
and timeliness goals.

e Communication risk increased in a few functions.The
skill, maturity and capacity of the people responsible
was probably not adequate to assure reliable infor-
mation flow and coordination.

Correcting these defects prior to implementation would
assure a smooth process with fewer problems and more
durable benefits.

ePM used the model to compare possible interventions

that could mitigate these risks. For example, we analyzed
the relative costs and benefits of management training,
organization development, added manpower and more
disciplined communication processes. Armed with this
information, the CFO could confidently refine and imple-
ment his plan.

Organization Engineering Business Benefits

ePM’s organization engineering approach:

* Provided a “virtual wind tunnel” where the CFO
could test and perfect his streamlining plan quickly
and accurately

* Surfaced unrecognized risks that would have
diminished the benefits and undermined the CFO’s
credibility

* Encouraged the company to move ahead swiftly and
confidently.

For More Information
Please visit our web site at www.epm.cc or e-mail
marketing@epm.cc.
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