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•	 Information is communicated efficiently and promptly 
to all who need it

•	 Plans and schedules are realistic and reliable

•	 Business results are predictable

•	 Team and individual goals are aligned with the busi-
ness needs

•	 Rules for working together are explicit, widely 
understood and followed

•	 Decision-making authority is clear and logical 

Technologies
ePM is more than just bright people. We employ sophis-
ticated technologies in our practice to amplify industrial 
experience and technical expertise.

SimVision® is the first and only commercial simulator of 
team behavior and human work performance. It is the 
culmination of 25 years of Stanford University research and 
10 years of industrial application by ePM in myriad indus-
tries. SimVision simulation models allow you to:

•	 Quantify your “gut instincts”

•	 Inform your deliberations with scientific facts

•	 Build consensus and reach decisions faster

•	 Act with greater confidence

•	 Avoid costly mistakes, rework, and fine-tuning of 
your plans

ePM Survey™ is our on-line instrument for gathering infor-
mation from large, diverse organizations. It allows you to:

•	 Give many team members a voice in the organization 
design

•	 Compare your team’s attitudes and performance to 
other similar groups

•	 Measure organizational alignment, maturity and 
capability over time

•	 Direct your development efforts where they can 
produce the greatest benefit

•	 Uncover and correct nascent problems before they 
impact business results

First Product™ is ePM’s web-based project management 
methodology based on Design for Six Sigma principles. First 
Product ensures that all teams and tasks are aligned on 
and support the business objectives. This avoids a common 
problem where team goals and performance measures 
actually work against the needs of the business.

For More Information

Please visit our web site at www.epm.cc or e-mail 
marketing@epm.cc.

Clients praise ePM's results

“We have come from many to become one – we have 
become a single formidable team. It’s probably the single 
greatest reason we can look at our project achievements 
and celebrate.” 

– Dow Chemical Project Director

“This is one of the best management decisions that I’ve 
made. Working with ePM allowed us to deliberately and 
effectively manage the growth of our organization.” 

– ConocoPhillips Business Unit President

“ePM was instrumental in helping us form our project 
organization. Their workshops were particularly effective  
in aligning our entire team on goals and processes.” 

– Chevron Facilities Project Manager

“The bottom line: the project simulation provided action-
able insights subsequently validated by actual experience. 
It is highly recommended for future NASA use! Simulation 
insights were uncannily accurate!”

– NASA Program Manager
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Organization simulation models amplify the power of experience 
and expertise
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