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ePM helps government and industry organizations work
to their highest potential. Our unique combination of hard
and soft sciences delivers greater value and more practi-
cal solutions than conventional organization development
techniques.

It's the Organization

Much research has been conducted into business and
project performance. Experts consistently point to a
neglect to integrate and coordinate all organization compo-
nents — people, work, information, leadership and environ-
ment — as the most common reason for failing to achieve
business objectives. Drawing boxes and lines on an organi-
zation chart is not sufficient. The rest of the components
won’t magically align themselves for success.

Physics and Chemistry Combined
ePM shapes both physics and chemistry of team performance
to achieve better business results. The physics of organiza-
tion design determines how work is accomplished:

* Processes, procedures and plans

* Decision making authority

¢ Conflict resolution.

Chemistry defines how people interact:
* Goals, objectives, values
* Communication and coordination protocols
* Leadership style

e Business environment and constraints.

We take a holistic approach to assure all organization
elements work together and reinforce one another.

Engineer the Organization

It is possible to optimize the fit between an organization
and its work with computational simulation models. ePM’s
SimVision® technology is the only commercial simulator of
human work performance. It is the product of twenty-five
years of Stanford University research and more than ten

Organization Performance by Design
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Optimize the fit between the organization and its work.

Use simulation technology and statistical methods to

engineer a more efficient and effective structure.
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Align all teams on a common set of goals and processes.
Build strong interfaces that enable outstanding communi-
cation and coordination.
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Create powerful leaders who can pull the team forward.

Use LQ VLW X coaching to dffect lasting changes within the

context of day-to-day business.

years of industrial application by ePM.

Our engineers use SimVision models to design organiza-
tions the same way that other engineers design structures
and vehicles:

* Measure performance capabilities and results

* Uncover design flaws and risks

* Balance experience and expertise with scientific facts

* Compare alternatives and perfect the design.

Organizations designed with SimVision achieve better
business outcomes, require fewer adjustments, and operate
more efficiently.

Integrate the Teams

ePM’s team integration service enables teams to work
together harmoniously. Team integration raises productivity,
reduces risk, and maximizes the return on capital employed.

Our consultants design and implement the physics of high-
performing teams — work processes and behaviors:

e Interfaces that enable free information flow and
effective coordination

* Shared understanding of and commitment to mission
and vision

ePM works with executives at the highest levels of government and industry to engineer high performance organizations.
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* Promise-based management implemented through
measurable, interlocking goals

e Logically organized roles, responsibilities and
accountability

* Authority for decision making and issue resolution
at the most appropriate level of the organization
hierarchy.

ePM'’s Team Integration Workshop Sequence establishes
uniformly acceptable individual, team and organization
behaviors using the enrollment-by-choice approach.

Develop the Leaders

ePM’s leadership development practice helps executives
and managers become more effective and successful
leaders. Our consultants and professional coaches help
clients develop the physics of superior leadership:

* Making and communicating sound and timely deci-
sions

* Articulating and standing for team values and inten-
tions

* Setting goals and managing progress
* Delegating authority, empowering and mentoring
subordinates.

The Leadership Alignment Sequence (LAS) is an acceler-
ated workshop process that establishes a foundation for
disciplined strategic thinking and decision making:

* The makeup and roles of the leadership team

* The organization’s charter and the leaders’ commit-
ment to it

* Vision, mission, goals and objectives.

Coupled with the workshop sequence, in situ coaching
produces two important benefits:

* Leaders come to understand that development is an
ingrained process rather than an event

* Learning in the context of daily business is more
relevant and more durable.

Our Clients Speak About ePM's Value

“We have come from many to become one — we have
become a single formidable team. It’s probably the single
greatest reason we can look at our project achievements
and celebrate.”

— Dow Chemical Project Director

“The value dfter the first day exceeded the cost of the
engagement”

— Genentech Project Manager

“This is one of the best management decisions that I've
made.Working with ePM allowed us to deliberately and
effectively manage the growth of our organization.”

— ConocoPhillips Business Unit Manager

“ePM was instrumental in helping us form our project
organization. Their workshops were particularly effective in
aligning our entire team on goals and processes.”

— Chevron Facilities Project Manager

“The bottom line: the project simulation provided action-
able insights subsequently validated by actual experience.
It is highly recommended for future NASA use! Simulation
insights were uncannily accurate!”

— NASA Program Manager

ePM consultants participate in day-to-day meetings and
working sessions with the program’s top leaders to shape
the chemistry of leadership:

* Maintain focus on and continuity of priorities

* Think and act strategically: look forward and respond
rather than look backward and react

¢ ldentify and leverage personal development opportu-
nities

 Establish coaching as a part of a powerful leadership
team

e Develop the conditions, leadership styles, and inter-
personal relationships that enable them to deliver
the superlative project of their careers.

For More Information
Please visit our web site at www.epm.cc or e-mail
marketing@epm.cc.
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