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For More Information

Please visit our web site at www.epm.cc or e-mail 
marketing@epm.cc.

The ePM Advantage
ePM combines the science of organization engineering 
with the discipline of organization development.  We use 
powerful, proprietary simulation technology to optimize 
the organization for its work. Our consultants facilitate 
team coordination and communication to ensure everyone 
understands goals and expectations. We help leaders to 
elicit superior performance from their teams.

About SimVision Technology
ePM’s patented SimVision® technology is the first and only 
commercial simulator of team behaviors. It is the result 
of 25 years of research by Stanford and other universities 
and 10 years of application by ePM in myriad industries. 
SimVision allows you to:

•	 Quantify your “gut instincts”

•	 Inform your deliberations with scientific facts

•	 Build consensus and reach decisions faster

•	 Act with greater confidence

•	 Avoid costly mistakes and rework

•	 Prove your team can perform as planned 

Clients praise ePM's results

“We have come from many to become one – we have 
become a single formidable team. It’s probably the single 
greatest reason we can look at our project achievements 
and celebrate.” 

– Dow Chemical Project Director

“This is one of the best management decisions that I’ve 
made. Working with ePM allowed us to deliberately and 
effectively manage the growth of our organization.” 

– ConocoPhillips Business Unit President

“ePM was instrumental in helping us form our project 
organization. Their workshops were particularly effective  
in aligning our entire team on goals and processes.” 

– Chevron Facilities Project Manager

“The bottom line: the project simulation provided action-
able insights subsequently validated by actual experience. 
It is highly recommended for future NASA use! Simulation 
insights were uncannily accurate!”

– NASA Program Manager

“The value after the first day exceeded the cost of the 
engagement.” 

– Genentech Project Manager

ePM’s “organization wind tunnel” compresses months of trial-and-error into hours of scientific design and analysis
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