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What if you could...
Shorten your project’s schedule by one-third and cut
the cost by 25%?

Assemble 100 people to work together for the first
time and take a new product to market 20% faster
than usual without sacrificing quality?

Scientifically streamline your organization to cut
expenses, improve quality and speed decision-making
time by 80%!?

ePM applies science and experience to achieve results like
these for energy, chemicals, technology, pharmaceuticals
and government clients .

Get It Right the First Time

Using advanced simulation science, ePM can accurately and
quantitatively predict how your organization will perform,

surface risks, collaborate on remedies and make sure team
is ready and able to succeed. You can:

Ensure you have the best organization for the work

Test ideas and correct problems before wasting time
and money

Create feasible plans and reliable schedules
Achieve predictable business results

Avoid failures and rework

Turnaround Failures Start in Plannning
Turnarounds most-often fail to achieve their objectives due
to hurried, inadequate planning.

Managers do not have sufficient time to thoroughly
develop and test their plans

Plans are based mainly on experience with limited
supporting facts or objective assessment

Schedules are overly optimistic and inflexible

Workforce staffing and skills are not matched to the
work processes

ePM works with executives at the highest levels of governme
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* Increased revenue by $100 million
* Shortened project schedules by 25%

* Reduced decision-making time by 80%

Coordination processes are not deliberately
designed to provide timely information and flawless
communication

Scientific Planning Produces Reliable Business
Results

Organization Performance by Design™ employs sophisti-
cated team behavior models to amplify your expertise and
achieve game-changing team performance.We align every
aspect of the turnaround plan with your business objec-
tives.

Work processes are clearly defined, understood and
followed

Organization structure is optimized for the work at
every phase

Information is communicated freely and promptly
Plans and schedules are realistic and reliable
The work environment is safe

Business results are predictable.

Turnaround Worskhop Process
We tailor our turnaround planning process to your particu-
lar needs and situation, following this general approach.

Assess the Situation

Gather information by interviewing stakeholders,
turnaround managers and business leaders, and
studying preliminary plans

Construct a SimVision® simulation model of the
turnaround work and organization

Compare the information and observations to our
consultants’ extensive professional experience and
industrial expertise

nt and industry to engineer high performance organizations.
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Assess the Situation Envision the Possibilities

Build Consensus for Change Plan for Success
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Organization Performance by Design™ Turnaround Planning Process

Identify gaps and deficiencies in the organization’s
capabilities, procedures, communication systems, and
leadership processes

Use the simulation model to quantify the cost, sched-
ule, quality and safety risks of the turnaround plan

Envision the Possibilities

Draw on the client’s and consultant’s experience
to define interventions that could reduce risks and
improve business results

Use the simulation model to quantify the business
benefits of the suggested interventions and compare
the possible future to the current plan

Summarize gaps and improvement opportunities for
turnaround teams, business leaders and stakeholders

Build Consensus for Change

Facilitate a collaborative workshop series for turn-
around teams, leaders, contractors and stakeholders

Establish a shared understanding of the gaps, risks
and opportunities

Suggest additional potential interventions and
improvements

Use the simulation model to quantify the benefits of
all suggested interventions

* Agree on a set of interventions and improvements
that all the teams and stakeholders can support

Plan for Success

e Secure the commitment of the teams, contractors,
leaders and stakeholders

* Clearly define expectations and intended outcomes
in terms of work processes, team behaviors, informa-
tion flow and business results

* Document the improved turnaround plan

ePM’s patented SimVision® technology is the first and only
commercial simulator of organization behaviors. It is the
culmination of 25 years of Stanford University research
and |0 years of application by ePM in myriad industries.
Organization simulation models ...

* Quantify your “gut instincts”
* Inform your deliberations with scientific facts

* Allow you to reach decisions faster and act with
greater confidence

For More Information

Please visit our web site at www.epm.cc or e-mail
marketing@epm.cc.
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